Agency Interview: M25:35

Matthew 25:35 “For I was hungry and you gave me something to eat, I was thirsty and you gave me something to drink, I was a stranger and you invited me in”

1. What is your name, position here, and responsibilities and how long have you worked here?
a. Ivan Montenegro and I am the senior pastor of the Hispanic church here in Lynden and the programs director. I have worked here since 2008 and have been running this program since 2015.
2. What is your educational background and how did that or subsequent training prepare you for your current position?
a. I have been working in ministry since I was 14 years old and more than any of my degrees what has prepared me to work in this position as director has been my life experience. 
3. What opportunities do you have for on-going training and education?
a. We are always looking for volunteers to help load and unload food supplies for the people we serve in the community. 
4. For you, what are the greatest rewards of working here?
a. The greatest reward is being able to bring Christ’s love to people in a practical way by meeting their physical needs and being able to meet them right where they are at regardless of their race and social economic status. 
5. What are the greatest challenges of working here?
a. The greatest challenges to working here is making the commitment to go pickup food all around the county from big stores like Hagans, Costco, and Target and loading it up in my trailer and passing it around to families in need. The time and energy it takes is a lot, but this is what we do in service to others and to God. 
6. What do you do to practice self care and process the heaviness of your work? Does the agency have anything in place to assist with debriefing vicarious trauma? 
a. For myself and any of the volunteers we try to make sure that we have good help around and when we meet people who are experiencing tough times in their lives it is our duty to walk alongside them, pray, and love them. 
7. If you are a person of faith, how do you express that faith in your current position? In the helping professions in general?
a. My work by nature is a profession of faith not to mention that I am very open and vocal about preaching the gospel to every family we minister to. We believe that in order to meet people on a spiritual level, we must also meet them on a physical level. 

8. What is the mission statement of the organization? What are its guiding values/principles?
a. Our mission statement is reflected in our organization’s name: M25:35 which stands for Matthew 25:35. Our guiding values and principles are directed our Lord Jesus Christ. 
9. In brief, could you describe the history of this organization – how did it come to be?
a. This organization is still relatively new; we started out by planting the church here in Lynden and as we grew we noticed the very real need in the Hispanic community to get help with food and other household supplies. However because many of the people we work with are undocumented they were not allowed to receive food from our local food bank. So that’s when we had the idea to start our own. We mostly help with handing out food but we also provide firewood to families who are in need. 
10. How is the organization adhering to that mission statement and guiding values/principles?
a. I think that we are doing a good job of this right now. We are trying to make sure families in or community don’t go hungry. We understand that we can’t reach everyone, but we are doing our part. 
11. How are you funded?
a. We are 100% donation based. Every act of labor and work we do we do it out of the desire to serve others. All the food is donated and the transportation is taken care of at my expense. We do it for the Lord. 
12. How do you measure results; how do you know you are being effective?
a. The best way that we see results in simply by every interaction we have with people. To see the joy and peace on their face knowing that they will have some help each week is the best way we see results. 
13. How do handle confidentiality, and what are the ethical guidelines for your organization?
a. From time to time while ministering to people in this physical need we encounter people who are experiencing trouble in their homes, jobs, and many other areas. We use the same discretion with these situations as we would if someone was confiding to us in a church context. 
14. What are the short and long-term goals of your organization?
a. Short term goals are to continue to meet peoples need for food every week. Long term goals are to continue to do this and keep the door open for any who don’t yet have a relationship with Jesus an opportunity to talk to someone who does and make that commitment. 
15. How has the organization handled transition and change?
a. We haven’t really had any transition or change. 


16. What is your management and staff structure like? Would you describe it as “top-down” or more “team” oriented? 
a. We are team oriented, each one of us serves as a cog in the wheel to fit everything together. 
17. What advice or direction would you give me regarding becoming prepared for the world of human service work?
a. I would recommend to you that you continue to love the Lord and serve Him no matter what. It’s not always easy, but in no matter what you do if you do it to the Lord that is what matters. 
18. How is the physical lay-out of the building? Inviting? Hospitable? Welcoming? 
a. We don’t have a building but a trailer that we deliver food with. What is left we transport it to the church where people can come and pick it up so I would imagine it’s welcoming being that it’s a church. 






Agency Interview: Serve and Equip

1. How would you describe serve and equip:
a. An organization that provides free bible training material online and in person; seek to serve and equip: people with the abilities they have as the Lord opens their doors: Technical, man power, etc. Kind of like serving people on a mission trip serving anything and everything in the spectrum. Using their gifts to serve the body of Christ. 
b. http://serveandequip.org/
2. What is your name, position here, and responsibilities and how long have you worked here?
a. David Moore: General Director. Been with S&N since its founding since 2014; prior to that with its predecessor since 2001 which was American Indian bible institute. Duties at the present run the gamut from administrative business, web development, facilitator, to videographer, janitor etc. Have volunteers most of which help are part of the family. 
3. What is your educational background and how did that or subsequent training prepare you for your current position?
a. Competed associates degree in electronics; one year at moody. Originally intended to use the education to get into mission aviation specifically avionics but got kicked out of school and now wanted to serve behind the scenes rather than on the front. Education was a catalyst that the Lord used to realize that I can use any of my gifts and abilities to serve him. 
4. For you, what are the greatest rewards of working here?
a. Seeing God glorified. Hearing from those who are using the bible training resources how they are using them in their seminaries or have used the material in their counseling and teaching and realizing that it is free and not many things are these days. Being able to walk alongside people and serve and see them get to the next step of their own spiritual maturity. At the same time just seeing stuff get done.
5. What are the greatest challenges of working here?
a. Time. Not enough time; there is always more that can be done and seeking God’s wisdom to use the time that He gives us because it is short and waning. Disappearing quickly. 
6. What do you do to practice self-care and process the heaviness of your work? 
a. Try to spend time with my wife and talk things out. Make time for family, coffee. I have in the past but not currently tried to walk and stretching and exercising. We try to go hiking. Love to get out in nature. 


7. If you are a person of faith, how do you express that faith in your current position? 
a. Since I predominantly work with believers, living my faith with believers makes it hard. My objective will be to reflect Christ in everything. Praying that our actions and world would be reflecting Jesus Christ to those who know Him and those who don’t. What is it that people are seeing; your actions speak so loud that I can’t hear what you’re saying. 
8. What is the mission statement of the organization? What are its guiding values/principles?
a. To make disciples by providing bible training and serve as the Lord gives opportunity. We are here to serve and equip.
9. In brief, could you describe the history of this organization – how did it come to be?
a. [bookmark: _GoBack]It was an extension at the request of the American Indian Bible Institute (AIBI) had chosen to develop their own bible training material because most of the material available at the time back in the 60’s cost money or were very cultural specific (western). AIBI worked with 100 tribes of Native American people and so their culture was different in every context. Chose to write material on what the Bible says and He fills in the blanks; what does the Bible say. Back in 1999 they had send those material in printed form and costs were becoming high. During this time the internet started gaining traction so they ended up putting the bible training online on a website and could download and print it at home instead of dealing with those expenses on their end. In 2000 we saw that 60 other countries had started using and downloading. 
10. How do you measure results; how do you know you are being effective?
a. Good question; it’s funny that you ask that because we had a church come to us and ask why our social media accounts aren’t at certain levels. When we first started we were following our web statistics and looking at that but it became so time consuming with analyzing the data and trying to continue working to get the material prepared and ready to give to others. Now we measure by word of mouth; man in Cuba 28 years old building in church corresponding through google translate and seeing how the material is being used. It’s tough to measure the effectiveness of the ministry because it’s hard to measure online. But we’re doing our best to be effective with the material giving and continuing interactions with people. Primary audience isn’t westernized, but those who are going to the internet café and able to get some kind of material. The pastor in Cuba can’t get Bibles because we can’t ship from here because it’s just not cost effective. So how do we address and measure those things I don’t have an answer. 
11. What are the short and long-term goals of your organization?
a. One of the short term goals is to develop board up to 9 individuals; so we’re in the process of developing our internal leadership again. Started with 7 and down to 6 right now. From a technical standpoint we’re trying to get our website to be more effective. Another thing is how we can prolong our legacy; what we are doing as an organization. The context would be looking at end times and there are others who are here so that they can get the gospel. 
12. How has the organization handled transition and change?
a. Board changes has functioned effectively. We have systems and policies in place to bring people on the board. Relying right now on our board to get through this transition stage. We have great communication with each other. 
13. What is your management and staff structure like? Would you describe it as “top-down” or more “team” oriented? 
a. I would add a third, servant leadership. Taking corporate structure and flipping it on its note. My title is technically president but the general director fits more with what I believe I do. My goal is to serve those who I’m responsible. I serve the board, we serve everyone else; it’s like an upside down triangle and I would be more of a part of the board rather than being a director of the board. Like Jesus is the foundation, then there is leadership (the board) and then those that we serve. I’m not telling you to do this anymore, but how can I help you do what you need to do. Facilitating and equipping.  
14. What advice or direction would you give me regarding becoming prepared for the world of human service work?
a. Pray. (chuckles) My parents were foster parents for a season and they use to say that becoming a foster parent is a ministry not a job. There was some compensation involved but many people used that as a means to get income rather than to serve the kids. My perspective on all of life either secular or faith based is to make sure that your heart is in there to serve. That you are a servant leader. That you’re there to help and facilitate those individual in their walks with Christ weather it’s leading them their or helping them grow. That can take on many roles including counseling. Even if it’s social work it’s ministry; these are people that God has placed in your path so it’s more than a job. 
15. Anything else you’d like to share about the ministry? 
a. We need help (chuckles). Back in the day my father in law asked me if I could do anything in the world to serve the Lord and money wasn’t an issue how would I use my gifts and I said I would use my abilities to equip and serve other people. His response was “Then continue doing it.” Surround yourself with people who have that desire as well. To just be faithful in ministry, be faithful with what the Lord has given us now and let Him be the one who takes it to another level. 
